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LNDPOBbLIE CEPBNCBHI U NMNTATOOPMbI -
TEXHONOINU ANA KOHKYPEHLMN C FVIraHTaMI/I
& TOUKM pocCTa B HOBble BPpeMeHa ‘

- _,p,pem ®OMWNYEB,
eCcTUTeNIb NpejceaaTens MpaBneHua MK LLOT



l"I To c Ko H Kype H I-'l M e M ? (\Ha BCEX OCHOBHbIX CErMeHTax 6aHKOBCKOro

PblHKA HU3KMIA YPOBEHb KOHKYpPEHLUWN — AOJA

MATU KPYNHeNLWmX urpokos npesbiwaet 60%

KOHUEHTPALWNA 1 KOHKYPEHUWMA B CETMEHTAX
BAHKOBCKOT'O PbIHKA B 2019-2020 rr.

Aona nvaepa

B 100%
[Mprém nnatexen No KapTam (3KBAVPWUHT) 82.2 85.5 66.6 70.9
KapTouHble naatexm 87.3 90.0 70.5 1.2
KapTouHble nepeBojbl 95.7 959 94.0 92.2
KpeautosaHme 67.5 75.7 37.2 47.3
[MpuBneyeHne 69.5 69.8 35.7 34.7

HicmoyHuk: LUb P® «OcHosHble HanpasaeHus pazsumus guHpsiHka Ha 2022-2024 200k1»




Kak noBbICUTb
ypoBeHb KOHKYPEeHLUun
Ha pblIHKe?

) ObecneunTb
~ paBHbIe yC/10BUA
BeaeHnAa busHeca
ANA BCex
YUYACTHUKOB




30noTan OHNANH-6aHKUHT:
NMHTepHeT-6aHK,
MOOUNbHbIN BaHK

KaPTA’*
Cranpapt|

KopoHa

KomnieKcHbin
CEepPBMC N0 IMUCCUU
M 9KBAWPUHTIY KapT
MMC, «MUP»

[JeHeXHble nepeBoabl:
OHNalH, opdnaiH

Lllq)T- Ea H K PeweHua ans

opraHusauum npuéma
nnatekei B N0/b3y
NOCTaBLYMKOB yCAayr

MoraweHue KpeanuToB

LTIV Core Banking nnatdopma
noboro 6aHka PP

TexHonornu ana Mporpammbl
B3aMMOAEeNCTBUA NoANbHOCTM.
6aHKa ¢ CBN ®uHTEX-peleHunn: MopapouHble KapTbl
TEXHONOTUM p
ans buomeTpum, ’
MAeHTUPUKaLmu,

AML v ap.




© YHveepcanbHas ABC ana 6aHkoB nto6oro macwtaba

(> My}g'leVII'IJ'IaTCI)OpMeHHaFI ABC

LIDT-baHk

(> ] O__T[f)acneBoM ctraHgapt Core banking naatopm

CM cTema
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KomMnieKCcHbIW
NT-ayTCOpCUHT

LI®T obecneumnBaert:

« [loroBopHyto 6a3y ¢ uetkmmm SLA

*  BbicOkMM ypoBeHb 6e30nacHOCTH

*  BbICTPbIN 3anycK HOBbIX GUHAHCOBLIX MpPoAyKTOB
* [loppepxky 24x7

* Jlyywnii Ha pOCCMMNCKOM PbIHKE OMbIT

ExxerogHo LOT npoxoant ayamt PWC
N NOATBEPXKAAET BbICOKMN YPOBEHb

OpraHnsaunmn NPoLEeccoB ayTCOPCUHra

baHkun, nepewelive

Ha ayTcopcuHr L®PT-bank:

[Mouta baHk
baHK «MOK»
JkcnobaHk
CKC baHk
Bnank 6aHk (paHee BECTA)
AOM.PO (paHee ANXKK)
PHKO «P-MHKAC»

baHk «TaBpnueckmin» ,LI,O 40%
KamuaTtllpodputbaHk
bank MNCKbB

BantnHBecTbaHkK

coKpalleHue
3aTpaTt 6aHka
Ha UT*

VkaHo baHk
baHk BXXK®
PH baHk
BEMB baHk

* CobcmeeHHas aHanumuka LI@T



Pe3synbtaTtbl ayTcopcnHra AbC

Pabota 6aHka Ha ayTcopcuHre LIOT-baHk.
OueHka 3pPeKTUBHOCTW npoekTa*

CoBokynHasa ctommoctb Bnagenma UT go nepexoaa 6aHka Ha aytcopcuHr LIOT-baHk: 450 maH py6.

[o nepexoaa Ha
aytcopcuHr AbC 450 msH py6.

CokpaleHune pacxoaoB Ha:
1 ro nocre AnnapatHoe obecneveHne
nnapaTH neyeHu
nepexoza Ha 235 maH py6 P
aytcopcuHr ABC \ CuctemHoe MO
o N ero Texnoanep Ky
2-U rog nocne

nepexoja Ha 189 MAH py6. Cuctembl 6e30nacHOCTM
ayTcopcuHr ABC MNepconan (®OT)

CokpawieHune B 2.3 pa3a

* [pumep Ha ocHoge OaHHbIX 00HO20 U3 baHkos-kaueHmos LIdT




PeweHna U®T ana undppoBoro b6aHka

LLdT-brnometpus

PeweHne ansa cbopa bGuomeTpryeckmx
AAHHbIX W YAanEHHOWN naeHTndburkaumm.
MoaknroueHme 6aHkoB Kk EBC «noa karou»

LPT-LUndposon npodunb

PeweHune ANA NONyHYeHNAa AaHHbIX

LPT-MapkeTnaenc

CepBuc A8 opraHm3aLmm TEXHONOTMYECKOro
0 $pM3ANLaX N3 TOC.CUCTEM C NMOMOLLLbHO
cepsuncos MuHumnopsl — ECMA n CM3B

B3ammogenctensa AbC 6aHka ¢ naathpopmowu
«Mapketnaenc» Mockosckoun bupxum

TPP «3onotaa KopoHa»

MNoaaepxka cepsucos CBIN: otnpaska/nonyyerHne C2C, B2C,
C2B, nogkntoueHme baHka B poan «AreHT TClM», Me2Me Pull.
MoakntoueHo 6bonee 70 6aHKOB



@:Tol:{7[dNjOHNANH-OAHKNHTA

( 4 [MpoaykTel Ha naatdopme Faktura.ru —

rotoBas 3KOCUCTeéMa COBPEMEHHbDIX H6aHKOBCKMX cepsuUCoB

AJ19 BCEX KAaTEropun KJINEHTOB E Balance

ﬂ Business

VnTerpauys c nto6oii ABC, E Message

ﬂﬁepxga,m_merpau,mm ¢ naatpopmamm EBC n CBI1




prnHel‘/’lLumf/'l B Poccum
Ka TA'*
He3aBUCNMbIN NPOLLECCUHIOBbIN LLEHTP Cranaapt

CeptndmuymposaHHbiv Visa 1 Mastercard cepsuc-npoBangep:
obnaaaet cratycamm VisaNet Processor n Member Service Provider (

> 50 MaH KapT

3MUCCUOHHbBIV NopTdhenb
B 2020 roay peann3oBaH MaclTabHbI NPOEKT
MO NPUCOEANHEHMNIO KapT PacCpOYKM (
«CoBecTb» K NpoaykTy CoBkOMbaHKa «Xansa». > 100

Q,)BQ 6aHkoB-napTHepoB B Poccmm n CHI

B pe3ynbTate Murpaumm KapTouHbiv noptdenb /
>

npoekTa «CoBeCTb», HACUUTBLIBAOLLNIN OKOO o
79 TbIC. yCTPOUCTB

1,5 MAH KapT Visa, nepeBeseH Ha MOLLHOCTU
Ha Bceu Tepputopuun Poccnm

(3kBavpuHroeas MHbpPaCcTpykTypa)

Ny, «KaptCranaapt»
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