JKCNobaHK

HoBbi nogxoa
K onTumMusayum busHec-npoueccoB u
NOBbILULEHUIO KannTa/nsaummn baHKa

Kupunn HUOOHTOB,
Mpeacepartennb MpasneHna baHka 000 «IKcnobaHK»
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«IKcnobaHK» ceroaHA "

: % %
nO3VIU,VIOHVIpOBaHVIe 3 % CTaTbﬂ Ha 01'07'2012’
MJIH. pyb6.
9 —_—
4 C6anaHCUPOBaHHBII POCT KaK 3a Huctble akTUBbI -@8/.
Crpaterus CUYEeT OPraHMYecKoro pPocTa, Tak u Kanutan )0)A@
cAenok ME&A Kpeautbi: ,it/)
KpeauTHble 4:< 3 " Y - Iop. Mua */)/
peiTtuHrn’ 4>>7% 9 0= - dus. nuua /6(_(
CpepcTBa KIMEHTOB: LAb, (A
. " - 10p. AMua *(/-
KopnopatusHoe
ynpasneHue 1 $ - dpm3. nmua *NA(
Y 3
: Mpubbinb 33 nonyroaune /-8+
e 500 Tbicay % 3unboneebTtbicAy N 37
e 45 000 aKTUBHbIX NN1IACTUKOBbLIX KapT 8
e 15000 3aemLUKOB ' '
e 2000 BKNaguMKos 9 9
e 1000 Toproso-cepBMUCHbLIX NPeaNpPUATUA ' 8 %

MpumeyaHue 1: o gaHHLIM PENTUHTOBOrO areHTCTBa «PyCperTUH.

2: Uctounwuk: MHTepdakc-100, PBK Ha 01.07.2012. ..‘ 3Kcn06aHK
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UHDpaCTPYKTYPHbIE USMEHEHUA

2011 roa: MpeanocblNiKK # BARCLAYS
H ) 1 450 mnH. pyb6>
ITepconan U THaen’ I . (AS
3atpatel DOT B MecsBiuend I . AGAAABAAAS
[lepronyeckue miaTeKu BEHI0paM B Mecs1Bipy 0 I _*6AAAGAAAD
KonnuecTtBo cepBUCOB Ha MO 1epKKebiiTHh 1 _*Ab
Cepsepa JKIMNOLKPMQRSTUV SBorrrTs 1 (AAS
2012 rop: MNyTtu peweHunsn JKcnobaHkK
- H F
: 9 8 $ $
. 3% I" 9
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UHDpaCTPYKTYPHbIE USMEHEHUA
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UHDpaCTPYKTYpPHbIE USMEHEHUA 1"/
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rMYecKrne

/ TakTuyeckme / Talcrmecme
AOMWHWCTPATUBHO- 50-60%
$ CpaeTeee
Bez ayTtcopcuHra C ayTtcopcuHrom
" *6 51

=
W
~

VYupasnenue UT oneparmsimubh

g Scotiabank /[ Db /AA,§ noanepxka [1O/labicmy»x6a moanepxku )-A
110J1b30BaTEJIEN
[Tonnepsxka miaaTeKHbIX TpaH3aKIHUiAH

Deutsche Bank \JM"U_ " KabaclUSt /A_AS OHJIalH"OaHKUHTabfyIpaBiICHMS -2)

KpCANTHBIMU KapTaMH

8 MpumeyaHue 1: JaHHble N0 6AaHKOBCKOMY CEKTOpY.
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UHDpaCTPYKTYpPHbIE USMEHEHUA 1"/

SN

Service Desk

NMonyyaemoe npenmyLLecTeso A

Obuiee cokpalieHue 3aTpaT (] (| (| Q
A |

B0O3MOXHOCTb MacluTabuposaHusa Q Q | |

MoBblleHne KayecTsa | |
npeAocTaBNeHUs cepBUca

peweHun, yCKopeHue nNpoueccoB U
MUHMUMU3aUMA puckos npu M&A

CoKpalleHue 3aTpaTt Ha obyueHue u | | Q

vAeprKaHme cobCcTBEHHDbIX
COTPYAHUKOB

CoKpalyeHue 3aTpaT U pecypcos,
CBA3aHHbIX C yNpaBieHuem, _ da (] |
ynpolieHne opraHu3auuoHHoOMN

|G

CTPYKTYpblI

CraHpapTM3auua annapaTtHo

NPOrpaMmmMHOro . @ Q | @
KomnaeKca (npuHumMn eguHoun

nnatdopmbl

BEST PRACTICE — BO3MOXHOCTb

MCNO/1b30BaTb YYXXOU ONbIT, A0CTYN K 4 | ]

CNNIOXKHbIM TEXHOIOTMAM be3
AOMNOJIHUTENbHbIX 3aTpaT

Aocturaemoe HEMMYLI.I,ECTBO

@ @

() 08¢ JkcnobaHK
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UHDpaCTPYKTYpPHbIE USMEHEHUA 1"z

: ()

[ AenaptameHT UH(OpMaLMOHHBIX TexHONOrnn

) —{ YnpasneHue WHdpacTpyKkTypbl

®J

—{ YnpasneHue baHkoBckux MNpunoxexuv,

YnpaBneHue CoOnpoBOXAEHUA U Pa3BUTUSA
npoueccuHra

&

Otaen ConpoBOXAEHUS U
aHanuTtukn baHkoBckux Cucren

\ OTAaen agMUHUCTPUPOBAHUS \ OTaen nnatopm 1 NOAAEPKKY
\ nepudepuitHbIX yCTPOICTE ( \ ceTu

|

pynna cucremtoi o6paboTky ['pynna conpoBoXaeHus
KOHTPaKTOB ( nnatopm
—{ Otaen MoHuTOpUHra é pynna agMuHUCTpUpOBaHUS
BA

OTaen conpoBOXAEHUA TEPMUHATBHbIX
YCTPOWCTB pynna conpoBoxaeHus cetv

Ipynna aHanuTukm n paspaboTk

['pynna akcnepTHO NOAAEPXKKY

e =S¢

Otaen Mogaepxkn bank KnueHte

OT1aen ApXUTEKTypbl U MHTErpaLum

OTaen noAAEPXKKN nonb3oBaTeney

\
1

OTA€en BHELPEHUS U CONPOBOXAEHUS

Ipynna nopaepxku pabounx 2
NPOLIECCUHIOBBIX PELLEHWIA

MecT

4{ PervoHanbHas nogaepxka

&6 ¢

CaPeee.e.e
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UHDpaCTPYKTYpPHbIE USMEHEHUA 1"z

: HON):

IV kB I kB II kB III kB IV kB
2011 2012 2012 2012 2012

2011 01.01.2012 | 01.03.2012 | 01.05.2012 | 01.07.2012
CTPYKTYpHble eANHULbI, LWIT. > 25 > 20 17 12 3
MNMepcoHan, uen. > 130 68 46 30 18
3aTtpatbl Ha POT, py6b. >10000000 | 6516500 [ 3924000 | 2637 000 1250230
Konusectso cepsmcos Ha > 150 > 100 94 89 50
Cepsepa Unix/Linux >300 142 141 141 69
Oraclejsybase, wr. >60 51 49 49 11

MpumeyvaHue 1: Cepepa Unix/Linux

1 1 2: basbl gaHHbIX Oracle/Sybase m 3Kcn06aH K




Mouemy LleHTp PnHaHcOoBbIX TexHoONOrMMn
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AytcopcuHr UPT-baHK ana IkcnobaHKa "

N3mepeHue ob6bema obopyaosaHua, Heobxoaumoro ana pasBepTbiBaHUA
CUCTEMDI

YcTaHOBKa o6opyaoBaHusa Ha Tepputopun LT

OpraHu3sauuma sbiaeNeHHOro KaHana «baHk-UdT»

MpoBeaeHMe TeCTOBOM MUTpaLmumn

MposepKa pa6oTbl Nosb3oBaTenei

CornacosaHue n nognucaHue SLA oKa3aHUA yCAyr CONPOBOXKAEHUA, Pa3BUTHUA,

. . . . . .

BHeApeHus )
ABC LUPT-baHK
Noanucanue Mwurpaumsa ML Ha
cornawieHus KaptCranpapt | Fx Kapr Mn
ouecCUuHr
— — ) /CTaHnapr po,

S S
AuctaHuMoHHoe
6aHKOBCKOe 06cnyKuBaHue

Mwurpauyma LPT- &5
i & Cuctema nnatexkeu
BaHKI ABO FaCtura Cucmema «fopoo»

dusnueckux n pr
IOPUANYECKUX TNLY Rgf)"gi'iaaﬂ CucTema nepeBoos
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AytcopcuHr UPT-baHK ana dKcnobaHKa

Oeuncreua LOT Bbirogbl ana dKkcnobaHka
; | OTCVTCTBME KalnuUTaJibHbIX 3aTpPaT ANA
L baHKa

YeTKO pUKCcMpyemas onnata ycayr
nposangepa

° % g OTcyTCcTBME 3a4epIKeK, CBA3AHHbIX C
L BHeApeHuem

OnepaTtusHoe nusmeHeHue UT-
L pecypcos

B0O3MOKHOCTb 6bICTPOro pacwmpeHus
L U NONOJIHEHUe yCcnyr
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AytcopcuHr UPT-baHK ana dKcnobaHKa "
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